Oakwoods Country Club
Regular Meeting Minutes

April 12, 2010
Present:

Jim Barrow, Lisa Factor, Bob Johnson, Harry Warren, Johnny Huffman, Ronnie Brown, Michael Duncan, Jamie McBride, Ed Curtis
Absent:

Wesley Minton, Royce McCarty, Rip Rollins

Old Business:

Minutes from the March meeting were approved.

A motion was made directing president Jim Barrow to consult with a long standing member and present him the opportunity to perform needed work on the grounds as compensation of past dues.  The individual has requested this option and it will be granted, pending evidence that there is no potential of insurance litigation against Oakwoods.  The motion carried.

A motion was made and passed, with one no vote, instructing Jim to draft a policy regarding presence of members under the age of 21 in the lounge and bar area.  The board will offer opinions on the policy as it is viewed via email.
Pro/Gm Report:
The junior tees have been placed and will have location identified with a marker to be placed on the cart paths.  Randy proposed that we offer reduced cart fees to juniors accompanied by an adult on Saturday afternoon.
Superintendents Report:

The greens have been verti-cut and top dressed and will be aerified next week.  There are new state regulations that will require a report on the water usage.   Mike requested that the club fulfill the commitment to Brad for a salary increase.  The board concurred that this should be done.

Committee Reports:

Membership:  Ronnie reported that we have gained 45 members since October 1, while losing 25.  The current total is 316 paying members.
House:  Johnny suggested that the club consider purchasing a PA system to use for various activities.

Social: Lisa expects a big crowd for the Italian family night on Tuesday, April 13.  The social committee is seeking a DJ for the festivities on July 4.

Pool:  Sharon Rollins has been employed as the pool manager for the summer, and will be reviewing the applications for lifeguard duties.

Tournament:  The Master’s tournament was viewed as a success, even though the numbers were down from last year.  The couples summer play starts on Friday, April 23, and the spring member/member on May 22 and 23 is the next club tournament.
Greens:  In Wesley’s absence, Mike Mizelle reported that the banks on hole number four have been repaired.

Finance: Jim reported that the February financial statement can be viewed online. He stated that we have apparently weathered the financial storm wrought by the harsh winter.  In spite of the harsh winter,  OCC’s  financial statement shows an improvement of approximately $40,000 over the same period through February 2009.

New Business:

Jim wants each committee to create an annual timeline for work to be done by that committee. Such a timeline will facilitate the transition when new committee chairs replace current board members.  He will assist each committee chair as much as is needed in the process.

The next meeting will be May 3, at 6:00. 
