Oakwoods Country Club
Regular Meeting Minutes

August 9, 2010

Present:  Jim Barrow, Johnny Huffman, Ronnie Brown, Lisa Factor, Michael Duncan, Wesley Minton, Bob Johnson, Rip Rollins, Jamie McBride, Royce McCarty, Ed Curtis, 

Absent:  Harry Warren

Old Business:  
The minutes from the July 12 meeting were approved.  An individual has asked that he be permitted to conduct lessons, thus using our facilities and will promote the club to his students and others in lieu of joining Oakwoods as a member.  The board discussed the request and unanimously agreed that such an arrangement is not consistent with the OCC by-laws and should not happen.  The general manager was directed to inform the individual that he must join OCC in order to pursue the efforts as he presented them.

Personnel:  
The performance evaluation of the golf professional/general manager and the course superintendent has been completed.   The committee that evaluated the performance of the golf pro/general manager believes there are areas under the supervision of that individual that are lacking, and suggests that efforts be taken to see that needed improvements are made.  The committee has discussed these concerns with the pro/gm and proposes that his current contract be extended for ninety days, during which time he will operate under the tutelage of that committee and work to correct the areas of performance that are considered unacceptable.  The committee further recommends that a letter be drafted and given to the pro/gm explaining the board’s decision and its expectations during the ninety day period.  If the deficiencies are corrected during the ninety day period an annual contract retro-active to the beginning of the ninety day evaluation period will be offered.  A motion was presented and passed unanimously in support of the committee’s proposal.  The president and the chair of the personnel committee will present the letter to the pro/gm.  

The committee charged with evaluating the performance of the course superintendent recommends that he should be rewarded for a job well done.  After some discussion a motion was made and passed unanimously to award the course superintendent a bonus of $1000 for excellent job performance. 

Pro/Gm Report:
 Randy reported that Don Love is terminating his agreement to provide tees as a service to golfers at Oakwoods.  Randy has already contacted some companies that supply tees and will purchase tees to sell to our members unless he can find a someone willing to enter into a deal to provide tees as has been done in the past.  He will report any progress at the next meeting.  Randy requested that he be allowed to convert a portion of the bag storage area to general storage and install some shelves.  The board agreed that this could be done.

Superintendent’s Report:  
Mike reported that the company hired to conduct the sprigging for the fairways has completed its work.  Although the results are not as good as desired, it is understandable because of the delivery date that we had to accept and uncooperative weather.  He and his crew will work with those areas where results were not good and we can expect significant improvement by late summer. The results from the placement of the sod around the greens have been great.   He has gotten an estimate of $5000 to dredge the lake on hole #12 between the walk bridge and the cart bridge.  The work must be done to increase the volume of water in that lake. 
Committee Reports:

Social:  Lisa informed the board that the social committee is discussing plans for a strong social holiday season beginning with Halloween, extending through New Year’s and will include a family oriented event.  Volunteers are needed to help with all social events, especially on the day of the event.   She also reported that they are working on the sponsor’s dinner to be held in September.
Greens: With most of the news from the green’s committee report being covered in the superintendent’s report, Wesley reminded the board that we had previously agreed to provide Mike’s assistant with a salary increase of $1500 upon completion of six months of satisfactory work.  Mike stated that he has been very pleased with the work of that employee and Wesley recommended that we increase his salary as had been promised.  He also stated that the recently hired mechanic declined the monthly uniform allowance, but requested that he be awarded an equal amount for a tool allowance.  The board agreed that we should approve both requests.
Personnel:  Bob reported that he believed the management performance evaluation was complete with his earlier report and that there was no additional news to report from that committee.

Membership:  Ronnie informed the board of no new membership applications but expects to see some within the next months since the membership drive concludes at the end of September.

Tournament: The member-guest tournament was a success even though number of participants decreased to 119, compared to 134 for 2009. Ed stated that participants were complimentary of the event and he thanked the staff for their efforts in making the experience successful and pleasant.  The member-guest tournament subcommittee will meet this month to discuss the event in preparation for improvement next year.  He asked Jim to inform the board of the financial impact of the member-guest tournament.  Jim began by stating that the financial impact is largely affected by number of participants and that the event this year was conducted at a net loss of $6,343 to Oakwoods.  He also informed the board that he and Randy, in securing the exclusivity deal with Pepsi, have ensured a sponsor for next year’s member-guest that should have positive economic consequences.
Finance:  Jim continued the discussion of the clubs finances by affirming that we again have shown significant improvement in year to date operating expenses.  Through June30, 2009 Oakwoods had an operating deficit of $65,897 while the same period for this year shows a deficit of $20,974.  Thus, we have shown an improvement of $44,923, and that includes significant expense for course repair this year. Jim is in the midst of a discussion with Best Image Signs as a signage sponsor and requests that the board approves a trade of work from them in exchange for vouchers for golf.  After some discussion the board decided that we should not do this, since none of the individuals are current members of OCC. 
New Business:  Kelly received permission from the board to close the kitchen at 3:00 on Wednesday.  After some discussion, the board directed Jim to send a letter to current pool members, inviting them to join Oakwoods CC as a full member.  If they become full members, they will not be billed for the first two months of the fiscal year.  When joining as a full member payment for either the first one and one-half months or first two months will be collected, as with all new members.
With no further business the meeting adjourned.

The next monthly meeting will be September 13.

