Oakwoods Country Club
Regular Meeting Minutes

January 24, 2011

Present:  Jim Barrow, James Motsinger, Wesley Minton, Royce McCarty, Greg Edwards, Harry Warren, David Mcneill, Cindy Brown, Ed Curtis.

Absent:  Rip Rollins, Michael Duncan, Lisa Factor.

The minutes of the December 13 meeting were approved.

Personnel:  James Motsinger reported on the performance of our pro during the previous 45 days.

Old Business:  In Michael’s absence Harry reported that they have been in contact with Aquatic Resources from Charlotte about repairing the pool leak.  A representative will inspect the pool during the next week and recommend if further tests are required to locate the problem.  A dye test may be needed if a visual inspection cannot identify the exact location of the water loss.
Pro’s Report:  Randy reported that Rayburn Byrd has resigned for health reasons and that he has terminated a second individual.  He has already begun reviewing applications to fill those positions.
Superintendent’s Report:  Mike and his crew have been repairing equipment as needed and doing necessary maintenance throughout the course property.

Committee Reports:
Membership:   Greg informed the board that the membership level as of January 20, 2011 is 306 members, a loss of 12 members since October 1, 2010.  His committee recommends that we institute a $25 late fee for all dues payments that are at least 31 days past due.  A motion was made to implement this policy effective March 1, 2011.  The motion passed with unanimity.  Greg also said that his committee is discussing ways to increase club revenue through membership, and specifically the pool memberships.  This topic will be presented for discussion at the February meeting.

House:  James discussed the recent visit from the ALE representative and stated that there were no recorded exceptions, but that there were some violations found in individual lockers.  He informed the board that an inspector is entitled to check all lockers for which a master key exists.  Any alcohol in a locker must have owner’s name clearly affixed to the alcohol and the locker must be locked if it contains alcohol. 
Greens:  Wesley said that the greens do not appear to have any issues so far this winter and that the fairways appear to have less damage than last year.

Tournament:  The tournament schedule is complete and posted on the website.  The particular aspects of each event have been discussed through the July 4th scramble.  The most notable change in the schedule is the movement of the “tough day” event to October, and the deletion of several less popular tournaments.  
Ed also mentioned that the tournament committee has responsibility of monitoring the handicaps for the club.  To satisfy that responsibility scores for a random day, or days, will be viewed each month by two committee members.  Any individual listed in the handicap system who played, according to the printout of all golfers playing on that day, should have a score posted for that round.  If no posted score exists, a score determined by the lowest score among the golfer’s previous 20 scores will be posted for that golfer.  The process will start about the tenth of April and will be a review of the March postings.
Social:  In Lisa’s absence, Jim reported that the social committee has been working hard to plan social events for the year.  Following the successful Christmas and New Year’s events, will be the upcoming Super Bowl party, and the Valentine’s dance at a cost of $50 per couple, and $30 per guest.  Before either of those events materialize, we can enjoy the Winterfest Family Feast series beginning Tuesday, February 2, and continuing for five consecutive Tuesday’s.
Pool:  With Michael absent, Harry report that there was no additional pool news.

Personnel:  There was no additional personnel report.
Finance:  Jim gave a financial report that shows that although we continue to have significant financial issues, we continue to make progress in the net profit/loss when compared to recent years.

New Business:

James discussed a plan to have new keys made for the entire facility and limit the distribution of those keys.  The topic was tabled until a future meeting.  
He also brought to the board a request from a member to be reimbursed for a club that was apparently taken from his bag while being stored in the club storage area.  A discussion ensued and a motion was presented to maintain OCC’s long time policy that the club cannot be liable and cannot offer any reimbursement for items reported to have been stolen from OCC property.  The motion carried unanimously.  In the discussion Randy requested that we move the surveillance camera from the dining room to the club storage room.  The board agreed that this would be a good thing to do.
Jim asked that we move the regular meeting day to the fourth Monday in each month, in order to present more current financial statements.  The board agreed and set the next meeting for February 28. 

