Oakwoods Country Club
Regular Meeting Minutes

July 12, 2010

Present:   Michael Duncan, Rip Rollins, Royce McCarty, Johnny Huffman, Wesley Minton, Ronnie Brown, Harry Warren, Ed Curtis, Jim Barrow.

Absent:  Lisa Factor, Jamie McBride, Bob Johnson

Old Business:  The minutes from the June 21 meeting were approved.  After some discussion a motion was presented to have the employee appreciation party on Sunday, August 15 from 6:30 – 10:00.  The motion passed unanimously.  The golf shop will be closed to allow all employees to attend the party.

New Business:  Jim and Randy requested board approval for a tentative agreement with Pepsi that gives them exclusive beverage rights for OCC.  The contract has been agreed upon in principle, stating that Pepsi will be a title sponsor for OCC for a period of five years with a contribution of $5000, entitling them to one team in the member-guest and 24 rounds of golf with cart.  A motion passed unanimously in support of this agreement.
Superintendent’s Report:  Mike reported that five loads of sod have been placed with 15 pallets on hole #14.  The fairway sprigging is complete and results look good.

Pro/GM Report:  Randy asked if we were going to again have the coupon special in August as we did last year.  The board passed a motion that we should allow public play from August 1 through September 30 at a rate of $25 with a coupon that will appear in the area papers.  Tee times must be reserved and may not be assigned more than 48 hours in advance.
Committee Reports:

Tournament:  Ed Reported that the July 4th tournament was a success and that the member –guest tournament looks to be good, despite the tough hand that Mother Nature has dealt.  The sod will be playable and the sprigged areas will be marked as ground under repair.  Ronnie reminded everyone of the impromptu CBO tournament that has been created off the books for August 24.  The event has an entry fee of $20 and some form of snacks will be available.

Pool:  Michael reported that pool use is up significantly and we continue to hear rave reviews about the efforts of the entire pool staff.  In the next few years we will be facing some significant pool repairs that will have to be done.
Greens:  Wesley reported that there should be no harm to the course during member –guest weekend, due primarily to the hard work of Mike and his guys.  

House:  Johnny stated that the employees seem to be more vigilant about keeping the clubhouse and its facilities clean.

Membership:  There were no membership changes to report.

Personnel:  With Bob being absent there was no report, but Jim did state that he knows the management evaluation process is on schedule.

Finance:  The server has been down so Jim was unable to get a statement for the month, but he will email later this week and he did know that the numbers for the month look good.

New Business:  The issue of the out of bounds on hole number four was discussed again with a motion being made to remove the internal out of bounds on the course.  The motion passed unainimously.

The next meeting will be August 9.
