Oakwoods Country Club
Regular Meeting Minutes

August 1, 2011

Present:  Jim Barrow, David McNeill, Royce McCarty, Wesley Minton, Harry Warren, Michael Duncan, Greg Edwards, Rip Rollins, Ed Curtis

Absent:  Lisa Factor, Cindy Brown, James Motsinger

The minutes of the June 27 regular meeting and the June 28 special meeting were approved.

Old Business:  Jim reported that the potential sale of the Greenway property that Don Love is overseeing has not culminated.

Pro’s Report:   

Guy informed the board that he had received many compliments on the recent member-guest tournament, with many saying that it was one of the best in recent years.
He has started a “captain’s program” encouraging individuals to be attentive to course conditions as they play.  Specifically, everyone is being asked to pick up bits of trash and broken tees, to repair ball marks and to put sand in divots.  This benefits everyone with the course being more attractive and will help the course maintenance staff as they do their jobs.

The new coolers have arrived and are available for course use by members.  Concern was expressed that an individual using a cooler will remember to return it.  Guy will work to identify coolers and those who borrow them.  Diminishing supply has been a problem with the well received “cool towel program”.  The current number of towels is less than fifty percent of the initial supply, and the program may have to be discontinued if towels continue to disappear.

The opportunity to acquire range balls from a nearby course does not exist for the immediate future, so we must use the balls that we have on hand.  Mike will hire some individuals to retrieve the wayward balls that inadvertently left the range.
Guy would like a decision from the board regarding new bag tags for member’s bags.  There are two options, one a basic tag with minimal cost that has little appeal, and another tag that is more appealing with a cost increase of approximately fifty percent.  After some discussion, a motion passed unanimously to purchase the better tag.

Superintendent’s Report:  

Mike informed the board that he was pleased with the progress of the course in the last month, but that the summer heat is taking a toll.  The greens are showing signs of stress and the fairways need a good rain.  There are no issues that need addressing.

Committee Reports:  

Greens:  There was no additional news from the greens committee.
Membership:   Greg reported that the current membership level is 293, including 25 pool members.  Of the 58 members who signed on during the “recruitment process” several have left the club, in violation of the agreement they signed upon joining.  After some discussion it was a consensus that certified letters should be sent to any “recruitment member  who has left.

House:  With James being out of town, there was no report from the house committee.  The board was informed that a minor leak in the roof has been repaired.

Tournament:  The success of the recent member-guest tournament was reiterated by Ed.  He again thanked, Guy, Mike, Wes and everyone else involved for making the event a success.  The member-guest subcommittee will meet soon to review the event and make notes for the 2012 tournament.  Ed stated that the upcoming match play event had received little interest, and will be cancelled if the number of participants is fewer than 16.  
On a different note, Jim interjected that several individuals had reported to him how much they enjoyed the impromptu “one club, three hole” event that was held during the previous week.
Social:  In Lisa’s absence, Jim informed the board about an email from Pat and Eddie Hicks related to the recently completed shag dance lessons, with approximately 15 members having benefitted from those lessons.  In that email, a request was made to continue the lessons for another four weeks on Monday at a cost of $15 per person.  They also proposed that OCC host a monthly shag dance on Sunday, 5-7, with a short lesson preceding the dance.  They will provide their own music and there will be no cost to the club.  The board endorsed both proposals.
Pool:  Michael reported that the pool season has been a good one, with no major issues.  Some of the lifeguards will be returning to school before September 1 and that may create some problems.  He suggested that the board approve a payment of $300 to Perry Snipes for his involvement that allowed the pool to open on time and remain open, satisfying pool certification requirements.  The board concurred.  There had been a misunderstanding with Wilkes Hardware about testing the chlorine levels in the water and he informed the board that would be resolved. The second annual staff appreciation party was discussed and Saturday, August 20 was set as the date for that event. [Note:  Subsequent to the meeting the date was changed at the request of staff supervisors to Thursday, August 11, 6-10.]
Personnel:  There were no personnel issues that required board involvement.

Finance:  Jim’s report stated that there is no real concern.  The finances continue to improve, relative to previous years, but we still need better cash flow for Oakwoods to get on more stable ground.

Both the new phone system and software package that are needed remain priorities, but we can’t commit to either until we have a better cash flow.  As a member of the finance committee, Greg Edwards stated that he thought the committee should be meeting regularly.  As chair of that committee, Jim said that he would be glad for the committee to meet, but thought that it would have been an unnecessary meeting.  He stated that the committee will meet in the future.
New Business:

Last year Oakwoods CC allowed public play during the months of August and September as a means of generating income, realizing $18,000 in 2010 from that revenue source.  After some discussion, the board decided not to have public play during August.

In a prior meeting the board instituted a policy that use of the dining room costs $150 when no food is prepared by the OCC kitchen.  Recently several members wanted to use the dining room after having cooked a meal on the outside grill.  After some discussion about possible conflict within this scenario, it was decided that no fee would be charged for use of the dining room by members if the use is not exclusive and the number of individuals involved is 30 or fewer.
The next meeting will be August 22.

