Oakwoods Country Club
Regular Meeting Minutes

June 21, 2010

Present:  Jim Barrow, Ron Brown, Bob Johnson, Harry Warren, Rip Rollins, Jamie McBride, Ed Curtis

Absent:  Johnny Huffman, Wes Minton, Lisa Factor, Royce McCarty, Michael Duncan

Old Business:  Minutes from the May 3 meeting and minutes from the general meeting on June 17 were approved with no changes.  After some discussion  a motion was made and passed unanimously that all voting members, including any who have dues frozen and those who no longer pay dues must be included in the $100 assessment.

Pro/Gm Report:  Randy stated that he has purchased 10,000 range balls for $500 as directed in the May meeting.  Randy requested that anyone wanting him to do something in an official capacity should put the request in writing, preferably email, so that he has a note as a reminder.

Superintendent’s Report:  Mike expressed his appreciation for the results of the general membership meeting and said that additional sod will arrive this week and that sprigging (sounds lewd, doesn’t it) in the fairways will be done on July 5th.  A discussion ensued involving the benefit of members volunteering to help with some of the menial tasks required to return the course to a standard that the members desired.  Mike will eagerly accept help, but individuals need to bring their own equipment, weed eaters, pitchforks, shovels, etc. and must get direction from him.  Anyone wishing to volunteer should contact Mike to see how their efforts can best be utilized.
Committee Reports:  

Greens:  In Wesley’s absence the greens committee report was included with the superintendent’s report.

Tournament:  In response to members’ request, the tournament committee had met and discontinued including lunch with all tournaments.  This, of course results in lower entry fees for those events that had lunch included, most notably the Oakwoods Cup and the Club Championship.  A request was made that the course be closed until noon on Monday after the member-guest, July 19, to allow the personnel to return to normal after the grueling weekend.  The board agreed that this would be done.
Pool:  In Michael Duncan’s absence, Harry reported that the opening day for the pool was a success with approximately 125-150 enjoying the pool and festivities.  There has been very positive response regarding the pool manger and the resulting influence of that position. 

House:  The exhaust fan in the kitchen and one in the cart shed needed minor repair and are again functioning.
Social:  Since Lisa was not present, Jim gave a brief status of the social committee’s work.  They are expecting big crowds for the July 4th weekend activities, which include the well known Band of Oz on Friday night and a barbecue cook-off on Saturday, followed by the traditional golf outing on the nation’s holiday.
Personnel: Bob reported that the management review process is under way and on schedule.

New Business: 

Jim presented a request for a leave of absence from an individual who has been a member in excess of twenty-five years.  After some discussion a motion passed unanimously to grant the requested leave.

The concept of OCC bartering with individuals in lieu of monthly dues was discussed with a motion passing unanimously not to enter into a bartering agreement with any individuals.
The board discussed the concept of an employee appreciation pool party to be held later.  There was unanimous support for the idea and plans will be formalized at a later date.

Ron Brown gave a brief report on the progress of the executive committee’s plans for the Bill Greene Memorial Wall and the separate Bill Greene Memorial Tournament.  The memorial wall will be funded via donations and proceeds from the Bill Greene Memorial Tournament will be used to renovate the dining room and its furniture. 

Randy informed the board that OCC is not licensed to sell any hard liquor on the golf course.  Since we possess an ABC permit for beer and wine, no other alcohol will be sold from the beverage cart.

The July meeting will be held on Monday, July 12.

