Oakwoods Country Club
Regular Monthly Minutes

June 27, 2011

Present:  Jim Barrow, Lisa Factor, David McNeill, Rip Rollins, Greg Edwards, Harry Warren, Cindy Brown, James Motsinger, Ed Curtis.

Absent:  Wesley Minton, Michael Duncan, Royce McCarty.

The minutes of the regular meeting on May 23 and the June 6 special meeting were approved, subsequent to some corrections.

Old Business:  Jim stated that we had regained two members during the recent amnesty offer that just ended.  He also verified with Harry and Ernest that we have 22 pool members.

Pro Report: Guy informed the board that the senior member-guest was cancelled due to insufficient entries and has been rescheduled for Thursday, November 3.

He presented two options for new bag tags that will show his name and not the former pro’s name.  The tags will cost a total of $600 for one option and $425 for a lesser choice.  After reviewing the tags the board directed him to keep the better tag as the choice for the future when funds are available.  He stated that range ball supplies have dwindled to the point of being a hindrance and that for $500 we can again acquire 10,000 or more balls that are two months old, compared with a cost of $6000 for 10,000 new range balls of a lesser quality.  The board authorized him to proceed with the acquisition.
New merchandise is arriving daily for the pro shop and there will be a grand opening when the stock level is about 75% complete.  He requested that we consider purchasing 100 6-pack coolers for use by the members.  In the discussion that ensued, the board discussed if it would be reasonable to require a deposit of $10 for using a cooler, or if the coolers should be numbered and signed out by members for their use.  If a member failed to return the cooler that member would be charged the $10 replacement fee.
Superintendent Report: Mike reported that the areas to have been sodded or sprigged have been completed with results looking good.  There are other areas that need and will receive attention as time and supplies permit.  He again reminded the board of the required change from broad band to narrow band communication for the sprinkling system by December, 2012 with current estimated cost of approximately $8000. 

Committee Reports: 

Membership: Greg again informed the board that the pool was experiencing good attendance with 22 new pool members.  He is optimistic that there may be others.

House:  There was no report from the house committee, and James was pleased to state that fact.

Greens:  With Wesley absent, no additional information from the greens committee was presented.

Tournament:  Ed reiterated that the senior member guest had been postponed until Thursday, November 3 due to insufficient number of entries, and that both male and female divisions appear in the rescheduled event.  He requested that everyone support the July 4 scramble, which is designed to be a fun event for families.  The shotgun start is set for 1:00, allowing families to have lunch, play golf, and still have plenty of time to regroup for an evening meal and attend a fireworks display.  The committee has installed an individual match play tournament for two weekends in August.  The field will be grouped in flights of eight and anyone may sign up to compete in a gross division or net division.  Complete details are available on the website or in the tournament information notebook in the pro shop.
Social: Lisa said that the social committee has been working very diligently on the upcoming July 4th festivities.  There will be a pool party on July 3 with live music from 2:00 to 5:00, and that a cookout featuring all American fare will follow from 5:30 to 7:00.  She asked that the board support their efforts if their schedule permits attendance.
Pool:  In Michael’s absence, Harry requested that the pool remain open one extra hour on holiday weekends.  After a brief discussion, the board unanimously agreed that this should be done.

Personnel:  Harry complimented everyone for the exemplary work being done in all venues, from the lounge, the golf operations, and the course maintenance staff.
Finance:  Jim addressed the previously discussed antiquated phone system and options that are available.  One option is to enter into a 4 year lease agreement for $129.95 per month that includes a maintenance agreement.  Alternately, we could purchase the same system for $5700 that would include a two year warranty agreement.  The board opined that a lease was more feasible, when finances permit that expenditure.

New Business:  Eddie Holland has expressed an interest in purchasing the property on Green Way Avenue currently owned by OCC.  The board agreed that Don Love should be consulted and that the purchase proceed if a suitable arrangement can be reached.

A request was presented on behalf of the Henry Moore Tournament personnel that the $150 cleanup fee for the dining room be waived.  After a brief discussion, the request was denied.

Guy informed the board that an individual from Sugar Mountain requests that approximately 15 guests be allowed to play at our course.  They can be sponsored by a member and play for the $35 guest fee rate.

The next meeting will be Monday, July 25.

The meeting adjourned.
