Oakwoods Country Club
Regular Meeting Minutes

March 15, 2010
Present:
Jim Barrow, Ron Brown, Johnny Huffman, Wesley Minton, Lisa Factor, Royce McCarty, Rip Rollins, Michael Duncan, Harry Warren, Ed Curtis

Absent: 
Bob Johnson, Jamie McBride

Jim Barrow called the meeting to order and minutes from the February meeting were approved.

Old Business:
Pool Membership:   After discussing the wording in the pool membership proposal, a motion was made that the document should state that individuals may apply for a full pool membership through May 30 at a fee of $500.  Applications after May 30, but prior to July 1 shall have the membership calculated on a prorated basis determined by the number of days remaining in the pool season.  Applications submitted after June 30 may be considered on a case by case basis and shall pay a fee of $342. The motion passed.
Smoke Eaters:  Ron Brown has researched systems to help with the smoke abatement in the lounge and recommends a filter based system that will filter the air about seven times per hour.  The system uses filters that must be changed regularly at an annual cost of approximately $240.
Pro/ GM report: Randy stated that his wife has located an office file system normally selling for approximately $5000 and that we can purchase the unit for $500.  The board agreed that this would be a good time to help upgrade his office, and a motion was presented to proceed with the purchase.  The motion carried.
The issues that developed with the cart batteries because of no usage due to weather is being alleviated and will only improve as the carts are used more.

Superintendent Report:  The spring spraying is underway, and the grounds crew is working diligently to overcome the delays caused by inclement weather.  Because weather has required that the grounds crew adjust their normal schedule, the effort to alleviate the drainage issues on holes 4 through 8 will have to be delayed until later.

Committee Reports:  

Tournament:  Ed reported that we have two tournaments in the next two weeks.  The much delayed Super Bowl Scramble is scheduled for March 20 and the Stableford Torunament is set for March 27.  Both events will have sandwiches served, and the committee plans to include lunch with each club tournament, if it is well received.  The decision will be re-evaluated after the Master’s event.

Membership:  Ron Brown reported that we have 307 members, with one new family membership.

Greens:  Wes stated that we have submitted our name with Greenside Marketing to be considered for a contract to allow advertising within the cups on all golf holes at the course.

Pool:  Michael said that the committee would like to add a deck near the rear of the pool area.  After some discussion the board believes this to be a good addition.  Michael also proposed that we hire a pool manager to work 20-25 hours per week.  There were some issues last summer that were not conducive to providing a family atmosphere at the pool and the committee believes that a manager would rectify many of those issues.  A motion was made and passed to hire a pool manager for the summer.
House:  Johnny stated that there will be some cleanup around the space outside the kitchen and he would like to find some other area to place the dumpsters.  Moving the dumpsters would allow more parking and improve the view as one leaves the clubhouse. 

Social:  Lisa reported that the social committee is busy planning a series of evening dinners for members during April and May, a Memorial Day Weekend Pool Party, and a 4th of July Celebration. Details will be forthcoming.
Finance:  Jim said that there was no financial report beyond what was reported at the special meeting last week.

Personnel:  With Bob Johnson being absent, there was no personnel committee report.

New Business:

Lounge Issues:   There are some issues with children being present in the lounge area while alcohol is being served.  It is the desire of the membership that children are not present in the lounge while the bar is serving.  In response to this sentiment the board passed a motion that no one under the age of 21 shall be present in the lounge while the bar is open for business.  The only exception to this policy shall be any employed members of OCC who are performing necessary duties.
The board discussed the issue of tabs in the bar that exceed $50.  It was the general consensus that all bar tabs of $50 or more must be paid in full before other purchases can be placed on a tab.  In addition, all bar tabs must be paid in full by Sunday evening before additional items may be placed on a tab. A motion passed to state these opinions as the official position of the board.
Former Members:  After some discussion the Board reaffirmed the position in the by-laws that former members who owe money to the club must pay the debt in full before rejoining Oakwoods CC.  A motion was made and passed that we adhere to the statement in the by-laws.

The next meeting will be April 12 at 6:00.
