Oakwoods Country Club

Regular Meeting Minutes

May 3, 2010
Present:

Jim Barrow, Lisa Factor, Royce McCarty, Rip Rollins, Wesley Minton, Bob Johnson, Harry Warren, Johnny Huffman, Ron Brown, Ed Curtis

Absent: Jamie McBride, Michael Duncan

President Barrow called the meeting to order and minutes from the April meeting were approved.

Old Business:

Work Project:  After some discussion regarding the quality of work and the condition of the individual involved, a motion was made to abandon the project that has been allowing a long time member to perform some work around the property to satisfy some delinquent dues.  The motion was seconded and passed unanimously.
Public play:  Jim informed the board that public play on Tuesdays has been very limited and some members questioned if the fee of $35 was too high.  After further discussion a motion passed unanimously to decrease the fee for public play to $25 and spend no more than $200 to publicize the new rate.

Pro/Gm Report: The board was informed that a former member in good standing had dropped his membership because of extreme personal reasons.  The individual asked to be re-instated with a waiver of the dues for the months of absence.  After some debate, a motion passed with two dissenting votes, to allow the request provided that the individual pay the fees for the greens project missed during the absence.
Randy stated that he can spend $500 to purchase 10,000 range balls from an exclusive club as he has done in the past.  The balls have been used for two months and the board instructed him to proceed with the purchase.

Superintendent’s Report:  Mike stated that the greens have been aerified and top dressed and are recovering nicely.  The fairways may have some winter kill from the harsh season, but he can’t be certain until temperatures moderate even more.  Grass in areas that are green has not shown much growth, even though it is healthy, because of low temperatures.  We will know within a couple of weeks.

Committee Reports:

Greens:  The fairway cuts have been redefined in an effort to make the course more playable for the average Oakwoods golfer.  The rough will be cut at a height of 1.375 inches. 
Pool:  In Michael’s absence, Harry reported that they are interviewing 18 applicants for life guard positions, and will employ approximately 8-10.  The pool will have anti-vortex drains installed in compliance with new regulations.  The pool walls will be acid washed and repainted with an improved rubberized paint.

Personnel:  There were no personnel issues worthy of a report.

House:  Johnny reported that some of his emploteesl pressure washed the clubhouse at no cost to OCC.

Membership:  Ron reported that we have three new family applications, one pool application, one junior application, and one re-instatement.
Tournament:  The member-guest committee is working to make this year’s event our best ever.  At a meeting earlier in the evening the tournament committee approved the golf sponsorship proposal, pending changes in the wording to restrict golf sponsorship profit to golf related activities.  Jim said that he would revise the document as requested and send it to committee members for approval on Tuesday morning.  A discussion ensued regarding the efficacy of creating and managing a restricted account that may have very little money in it. After significant conversation a motion passed, with one dissenting vote, to distribute the golf sponsorship program as written, keeping the essence of original intent, thereby channeling any profit from tournaments other than the Bill Greene Memorial into the general fund.
Social:  The social committee has the third family night, Southern Comfort, scheduled for May 4, and the first two events have been well attended and well received.  The committee is also planning to have an adults’ night,” Oakwoods, After Hours” in June to coincide with one of the Couples Golf nights.
Finance:  Jim stated that bottom line financial statement through March looks much better than for the same time period during 2009, with a loss of $6,691 for the current year, compared to a loss of approximately $47,000 through March in 2009.

New Business: No action was taken on any new business.
With no further business the meeting adjourned with the next meeting scheduled for June 21.

