Oakwoods Country Club
Regular Meeting Minutes

September 20, 2011

Present:  Jim Barrow, James Motsinger, Wes Minton, Greg Edwards, Rip Rollins, Royce McCarty, Michael Duncan, Ed Curtis.

Absent:  Cindy Brown, Lisa Factor, David McNeill, Harry Warren

The minutes of the August 23 meeting were approved.

Old Business:  The June assessment was supported by the membership as evidenced by the fact that more than $54,500 of the possible $55,000 has been collected.

The September 3rd breakfast fundraising effort was also a success, with more than $800 being raised.

Pro’s Report:

With Guy absent, Ed distributed a page that had been prepared by Guy with a synopsis of his report.
· The bag tags have arrived and are being delivered to members as they check in.  Comments have been very positive.

· The towel return bucket has had a positive, albeit, not large impact with the number of towels no longer decreasing.

· The locker room project is nearing completion with personal property awaiting owner’s pickup. Name plates are being applied as they arrive with blank plates being placed on unrented lockers.

· The closest to the pin competition has been well received and is generating some revenue. 

· The Wilkes Central girl’s team will have a nine-hole match on October 5 that should not have significant impact on member’s play.

· The staff is excited about the upcoming staff tournament on Monday, September 26. The pro shop will close at 3:30 to allow individuals to be ready for the 4:00 tee time.

· A question regarding steam cleaning the carpet was presented.  After some discussion, Royce said that he would be willing to clean the carpet and save the club some money.
Superintendent’s Report:
Mike informed the board that the greens have been aerified and sanded.  He expects to see significant improvement in many of the problem areas in the next month. 

Winter needs for the course are being anticipated and addressed.  The cool season grasses have been planted in those areas as planned and lime has been applied on some of the fringes to see if it will produce positive results.  

The recent wind caused some tree damage along the fairway on hole number nine, resulting in their removal.  There are other trees that need to be removed and Mikerequested board approval to proceed.  The board granted his request to spend $400 to accomplish that. 
Committee Reports:

Membership:  Current membership level stands at 285, with one member having dropped and two others delinquent.

House:  James reported that the pro shop labor expenses are currently above budget.  He anticipates some improvement in the coming months and there have been discussions to implement changes that will address the issues.

He, Guy, and Ernest will meet with individuals this week to be sure that the phone system being discussed will meet all the needs of the pro shop.

A female member inquired about the use of the female locker room by female minors.  Subsequent to board dialogue James stated that he will discuss the matter with parents of the minors.
Personnel:  Since Harry was absent, Wesley presented the report from the personnel committee that consisted of a motion to renew Mike’s contract for another year, with no change in his remuneration.  As chair of the greens committee, Wesley commended Mike on his results throughout the year, and that his evaluation of Mike’s efforts showed exemplary performance.  The board concurred and passed the motion unanimously.
Greens:  Wesley had no additional news from the greens committee.

Tournament:  Ed stated that the upcoming Bill Green Cup currently has 36 players and with that number of players the tournament will be conducted using tee times beginning at 10:00, instead of the planned shotgun start.  The team pairing party will be Friday night at 7:00 with tee times assigned at that time.  After teams are  determined and tee times assigned, competitors may request a different tee time but must make certain that all members of their assigned team are informed of the correct starting time. 
The Tough Day event is set for October 22nd, which coincides with the ASU homecoming.  Because of the conflict, Ed asked the board to approve a change in the date, selecting either October 23rd or October 30th.  After some discussion, October 30 was chosen and it was suggested that a Halloween party could be held after the event.  The Social committee and Kelly will be consulted to see if plans can come to fruition.
Social:  Since Lisa was absent, Jim reported that no social functions had been held recently and that there would be no report.

Pool:  The pool is closed for the year and has been winterized.  Everyone agreed that it had been a successful year. 
Nominating:   Jim apprised the board of an issue that has arisen in discussions concerning a slate of candidates to be considered for election to the board.  Jim is an outgoing board member and has been asked by several club members if he is willing to have his name on the slate of candidates.  While the by-laws do not expressly prohibit a board member from being one of the candidates, the by-laws are not clear that such an action complies with those by-laws.  After some board discussion Jim affirmed that his name will not be on the list submitted by the nominating committee, and he would accept being nominated from the floor. The names that the committee will present to the membership will be sent to board members via email within the next two weeks.
Finance:  A statement of cash flows for the period Of October, 2010 to August, 2011 was presented but several matters have prevented the completion of a financial statement for August.  Hence, the financial committee’s report was brief.

New Business: 

There will be an ASU tailgating party on October 1 with several members of the “brew crew” preparing food in the pool parking lot.

The next meeting will be Tuesday, October25.

